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PROJECT DESCRIPTION

PRIMARY CLIENT

STATUS

ROLE 

RESPONSIBILITIES

BPS served as a subconsultant with the IBI Group for the Central Ohio Transit 
Authority. BPS was to provide local contact, research, advice on local issues 
and public transportation matters, facilitate local meetings, and access to 
information. The scope of the work included:

•	 To support project and team activities as necessary to Task 2- Assess 
Existing (Transit) Conditions, Task 4- Development of Service Concept 
Alternatives, Task 5- Evaluation of Service Concept Alternatives, Task 6- 
Critical Assessment of Downtown Services, Task 7- Preparation of Service 
Plan and Task 10- Presentations of the project work plan

•	 Provide deliverables in accordance with discussions with the IBI Group
•	 Facilitate contact with and obtain information from local municipalities
•	 Provide advice with respect to various issues pertaining to subject area 

as necessary

Central Ohio Transit Authority

Complete

Transit system review

Project activities and subjct area 
recommendations


