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LOCATION 

Ohio Statewide 

TASKS 

Public & Stakeholder Engagement Plan Development 

Template Design 

Public Involvement Support 

Transportation Planning Support 

HIGHLIGHTS  

Assessed and evaluated the status of TSMO practices 

within ODOT 

Updated goals of previous plan 

Created a regional plan template 

PROJECT DESCRIPTION 

ODOT has historically focused its efforts and resources on 

construction of capital improvement projects. The goal of 

this project was to evaluate, strategize, and implement 

the integration of systems management and operations 

across ODOT in order to use traffic operations to more 

effectively meet future system needs.  

 

BPS served as subconsultant on this project to update the 

Transportation Systems Management and Operations 

(TSMO) Plan. Tasks included stakeholder and public 

engagement, document design and editing, and 

transportation planning assistance. BPS facilitated 

outreach and engagement with relevant stakeholders and 

developed the branding/templates for the plan and other 

materials. 

 

The BPS team assisted with creating an inventory and 

status assessment of the previous plan, including, but not 

limited to, writing and designing 1-page policy briefs to 

document the findings. Other activities included facilitating 

a SWOT analysis, developing surveys, and conducting 

interviews to engage ODOT districts, and analyzing and 

summarizing the results. Information coming out of these 

engagement activities are directly related to updating of 

the Capability Maturity Model (CMM). 

 

 

 


