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Previous and New Mitigation Action Scoring Matrix 

MITIGATION ACTION SCORING MATRIX 
Step One: 

In the following tables, enter your name and position and select one of the following status options 
for each mitigation action in your jurisdiction:  

• Completed (Use this if the action was completed)

• Deleted (Use this if you would like to remove the action from your new plan)

• Ongoing (Use this if you would like the action to carry through to your next plan)

Step two: 

By marking the actions as Ongoing the action will be added to the new plan. In order to rank them 
effectively we ask that you score each of the following: 

1. Cost Effective – Rank 1 – 5 – the cost effectiveness of each proposed mitigation action, with
5 being the most cost effective and 1 being the least cost effective.

2. Technically Feasible – Rank 1 – 5 – the feasibility of each proposed mitigation action, with 5
being the most feasible and 1 being the least feasible.

3. Environmentally Sound – Rank 1 – 5 – the proposed mitigation action in terms of how
environmentally sound it seems, with 5 being the most sound and 1 being the least sound.

4. Immediate Need – Rank 1 – 5 – whether each proposed mitigation action is needed
immediately, with 5 being the most immediate need and 1 being not an immediate need.

5. Risk Reduction – Rank 1 – 5 – the proposed mitigation action on the extent to which it will
reduce the total risk of the associated hazard, with 5 being the greatest contribution to risk
reduction and 1 being the least contribution to risk reduction.

If you have any additional comments for a mitigation action, please leave them below each action. 
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    Previous and New Mitigation Actions Scoring Matrix  

Name: Title and Organization: 

Miami Conservancy District 
Mitigation Action (Strategy) Risk Status Ranking 

Concrete, structural repairs, and other 
improvements at Huffman Dam. 

Dam/Levee 
Failure 

☐Completed 
 
☐Deleted 
 
☐Ongoing 

Cost Effective                              1               2               3               4               5 
 
Technically Feasible                   1               2               3               4               5 
 
Environmentally Sound              1               2               3               4               5 
 
Immediate Need                         1               2               3               4               5 
 
Risk Reduction                            1               2               3               4               5 

Develop a dam failure evacuation plan 
for Huffman Dam. 

Dam/Levee 
Failure 

☐Completed 
 
☐Deleted 
 
☐Ongoing 

Cost Effective                              1               2               3               4               5 
 
Technically Feasible                   1               2               3               4               5 
 
Environmentally Sound              1               2               3               4               5 
 
Immediate Need                         1               2               3               4               5 
 
Risk Reduction                            1               2               3               4               5 

Structural stability analysis of Huffman 
Dam to assess any risks and develop a 
rehabilitation strategy, if necessary. 

Dam/Levee 
Failure 

☐Completed 
 
☐Deleted 
 
☐Ongoing 

Cost Effective                              1               2               3               4               5 
 
Technically Feasible                   1               2               3               4               5 
 
Environmentally Sound              1               2               3               4               5 
 
Immediate Need                         1               2               3               4               5 
 
Risk Reduction                            1               2               3               4               5 
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